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USFSP College of Business

ASSURANCE OF LEARNING
In line with the USFSP College of Business (COB) shared governance philosophy,
assessment is driven by faculty at the undergraduate and graduate levels.
The Undergraduate Curriculum and Assessment Committee (UCAC) is charged with
complying with AACSB Standard 8 (“…designing, delivering and improving degree program
curricula to achieve learning goal; and demonstrating that degree program learning goals have
been met.”), AACSB Standard 9 (“Curriculum content is appropriate...”) and AACSB Standards
10 and 11 (“... ensure achievement of high-quality learning outcomes.”).
The Graduate Curriculum and Assessment Committee (GCAC) assures compliance with
these standards for the graduate program.
Each year the UCAC and the GCAC begin with a review of the COB mission. It was
revised and subsequently adopted by the faculty in AY 2012-13 to read:
The mission of the College of Business at USF St. Petersburg is to prepare our
graduates to be effective in their future management and leadership roles in a
global environment. We strive for quality education, meaningful research,
ethical awareness, intellectual and cultural diversity, and practical service to
the community with a focus on sustainability and innovation in a stimulating
environment.
It is the mission that determines our learning goals (what characteristics we want in our
graduates) and the goals determine the associated objectives (what students must be able to
do or demonstrate to show the goal is achieved). At this point in the process we fashion
measures for each objective and set expectations for student achievement. When the
measures’ results are collected, we assess. If the results do not meet expectations then we
“close the loop” by improving the educational experience (add a case study, change a textbook,
include faculty development, increase emphasis on a topic, remediate, etc.)…. And then
measure again to see if the “fix” was successful. This is our continuous improvement cycle.
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Assurance of Learning Process
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Undergraduate Assessment
Six Learning Goals:
1. Our students will produce quality oral presentations and written
assignments.
2. Our students will demonstrate an understanding of general and discipline
specific business concepts.
3. Our students will demonstrate proficiency with using appropriate
technology.
4. Our students will have the ability to use critical thinking and decisionmaking skills.
5. Our students will understand ethical implications of business decisions.
6. Our students will possess and demonstrate a global perspective of the
business environment.

SPECIAL NOTE REGARDING Undergraduate Learning Goal 2, Objective 1:
While all other Learning Goals and Objectives are PROGRAM specific, Learning
Goal 2, Objective 1 is DISCIPLINE specific. We use the “Academic Learning
Compacts” (ALC’s) for this purpose. Mandated by the Florida Board of Governors
in 2005, the ALC’s are used to ensure student achievement in all baccalaureate
degree programs in the State University System. The ALC’s state each discipline’s
goals, objectives, assessments and strategy for improvement. We have
incorporated the ALC’s into our Assurance of Learning report as they exist and
directly support our Learning Goal 2, Objective 1.
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Undergraduate Learning Goals And Objectives
1. (Effective Communication) – Our students will produce quality oral
presentations and written assignments.
1.1 Students will demonstrate effective writing skills.
1.2 Students will deliver an effective oral presentation on a business topic.
2.
(Business Core Knowledge) – Our students will demonstrate an
understanding of general and discipline specific business concepts.
2.1 Students will achieve the discipline specific learning outcomes
described and measured by the Academic Learning Compacts.
3. (Technology Skills) – Our students will demonstrate proficiency with using
appropriate technology.
3.1 Students will be proficient in the use of database and spreadsheet
software.
3.2 Students will be able to access and obtain information using Internet
resources.
4. (Critical Thinking) – Our students will have the ability to use critical thinking
and decision-making skills.
4.1 Students will identify and prioritize key assumptions used in business
decision-making scenarios.
4.2 Students will solve business problems using appropriate quantitative
and analytical techniques.
5. (Ethics) – Our students will understand ethical implications of business
decisions.
5.1 Students will apply an ethical framework to dilemmas in specific
business cases.
5.2 Students will identify a business decision’s potential ethical impacts.
6. (Global Perspective) – Our students will possess and demonstrate a global
perspective of the business environment.
6.1 Students will demonstrate an understanding of the international
business environment.
6.2 Students will be able to evaluate the impact of cross cultural differences
on an organization’s business strategy.
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USFSP, College of Business
Assurance of Learning Goals Matrix
Undergraduate Program
Program Learning Goals

How

2012 - 2013
When

Where

Who

Learning Goal #1
Our students will produce quality oral presentations and written assignments.
Objective 1
Students will demonstrate effective writing
skills.

Written Assignment

Objective 2
Students will deliver an effective oral
presentation on a business topic.

Oral Presentation

Every Fall

MAN 3025, MAR
3023, GEB 4890

Marlin

Every Fall

MAN 3025, MAR
3023, GEB 4890

Marlin

As indicated in the
ALC’s

various

ISM 3011

Li

Written Communication
Rubric

Oral Communication
Rubric

Learning Goal #2
Our students will demonstrate an understanding of general and discipline specific business concepts.

Objective 2
Students will achieve the discipline specific
learning outcomes described and measured
by the Academic Learning Compacts.

As indicated in the
Academic Learning
Compacts

Every Spring

Learning Goal #3
Our students will demonstrate proficiency with using appropriate technology.
Objective 1
Students will be proficient in the use of
database and spreadsheet software.

Skills assessment

Every Fall
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Objective 2
Students will be able to access and obtain
information using Internet resources.

Skills assessment

Every Fall

ISM 3011

Li

GEB 4890

Marlin

Every Fall

QMB 3200

Gum

Every Fall

ACG 2071
GEB 4890

Strachan,
Geiger

Every Fall

BUL 3320, ECO
2023, GEB 4890

Stowell, Geiger

Learning Goal #4
Our students will have the ability to use critical thinking and decision-making skills.
Objective 1
Written Assignment
Every Fall
Students will identify and prioritize key
Critical thinking Rubric
assumptions used in business decisionmaking scenarios.
Objective #2
Students will solve business problems using
appropriate quantitative and analytical
techniques

ANOVA and Multiple
Regression Assignment /
Rubrics

Learning Goal #5
Our students will understand ethical implications of business decisions
Objective #1
Students will apply an ethical framework to
dilemmas in specific business cases.

Written Assignment

Objective #2
Students will identify a business decision's
potential ethical impacts.

Written Assignment

Common Rubric

Common Rubric

Learning Goal #6
Our students will possess and demonstrate a global perspective of the business environment.
Objective #1
Students will demonstrate an understanding
of the international business environment.

Written Assignment
or Exam

Every Fall

ECO 2013
GEB 4890

Dieringer

Objective #2
Students will be able to evaluate the impact
of cross cultural differences on an
organizations business strategy.

Written Assignment
or Exam

Every Fall

MAR 3023,
GEB 4890

Marlin
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CLOSING THE LOOP: 2012-2013
Learning Goal #1:
Our students will produce quality oral presentations and written assignments.
OBJECTIVE 1: Students will demonstrate effective writing skills.
OBJECTIVE 2: Students will deliver effective oral presentations on a business topic.
MEASURE: Students will produce written analysis of a case study and make oral presentations
in selected sections of GEB 4890. Both a written communication rubric and an oral
communications rubric are used for scoring.

ADMINISTERED: FALL 2012

OUTCOME OBJECTIVE 1: The student papers were assessed on six traits: Purpose, Audience,
Organization, Support/ Reasoning, Language & Style, and Conventions. Since we determined in
the 2011-12 academic year to require writing in courses earlier in the students program and
hired a consultant/ external reviewer (English professor and head of Student Success Center) to
rework our written communication rubric and establish a baseline for expectations, we were
anxious to see if these changes would result in better writing in the capstone course, GEB 4890.
In 2011-12 the external reviewer rated 61.29% of students’ writing “acceptable.” We were
pleased that the writing assessment, using the same external reviewer, found 72.7% of
students were writing at an “acceptable” level. However, only 9% of the writing was
considered “superior” and so we feel we have a long way to go to raise the general level of our
students’ writing.
The Undergraduate Curriculum and Assessment Committee is considering several options
including; continuing to assess student writing across more courses, assess earlier in the
program, provide students with the writing rubric when the assignment is made, working more
closely with the Student Success Center, assessment in the required course “Professional
Writing” (a requirement for all Business majors) and establishing a unique Exit Writing course
for Business majors, and adopting a “three strikes” policy for written assignments.

OUTCOME OBJECTIVE 2: The student presentations were rated on four traits: Content, Voice
Quality and Pace, Mannerisms, and Use of Media. The results were as follows:
Content: 100% of all students scored “acceptable.”
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Voice Quality and Pace: 7% scored “unacceptable,” 79% scored “acceptable” and 14%
“outstanding.”
Mannerisms: 100% of all students were rated either “acceptable” or “outstanding.”
Use of Media: 14% scored “unacceptable,” 71% “acceptable” and 15% “outstanding.
Our expectation was that 80% of the students would rate either acceptable or outstanding and
that expectation was exceeded.
ACTION TAKEN: Due to the importance of this objective, we will continue to measure it in
future terms.
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CLOSING THE LOOP: 2012-2013
Learning Goal #2:
Our students will demonstrate an understanding of general and discipline specific business
concepts.
OBJECTIVE 1: Students will achieve the discipline specific learning outcomes described and
measured by the Academic Learning Compacts.

MEASURE: As indicated in the individual discipline Academic Learning Compacts.

ADMINISTERED: Spring 2013

Please see the following section on ALC’s for learning outcomes, means of assessment, criteria
for success, findings and results.
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ACADEMIC LEARNING COMPACTS (ALCs)
Program of Accountancy - AY2012-13
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Academic Learning Compacts, Updates: 2012-2013
“… to ensure student achievement in undergraduate and graduate degree programs …”
ACADEMIC PROGRAM: PROGRAM OF ACCOUNTANCY
Person Responsible: Grover S. Kearns, John Jewell
Mission of Academic Program (include URL): http://www1.usfsp.edu/cob/poa/mission_vision_values.htm
The mission of the Program of Accountancy is to provide an accounting education that prepares ethical and competent professionals for a
diverse environment through classroom and interactive learning experiences, research, and service within a global economy. We strive to
serve non-traditional and residential students and to continually enhance the quality of the program through faculty education, research and
liaisons with external stakeholders.
List Program Goal(s) / Objective(s):
Program Goals / Objectives must be mapped to College Goals / Objectives – use consistent nomenclature.
[Please note impact of any changes that were made as a result of 2010-11 assessment]

ALCs must address student learning in four areas: 1. Content/Discipline Skills; 2. Communication Skills; Critical Thinking Skills; and 4. Civic
Engagement.

1. Content/Discipline Skills
Goals/Objectives

Means of Assessment/
Corroborating Evidence*

Criteria for Success

Findings

Plan for Use of Findings
in 2013-14

Outcome B: Students
completing the
bachelor’s degree
majoring in Accounting

Students will
demonstrate that they
are able to a capital

Students will attain an
average grade of least
70% on exam questions

Students scored (1)
82%, (2) 73%, (3)
80%, (4) 98%, and

The same student
learning outcome will
be measured in
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will be able to compute
a capital gains tax.

gains tax under various
scenarios.

related to this
assessment.

(5) 96% on each of
the five questions
covering capital
gains taxation.

academic year 20132014. Because of the
successful
measurement in recent
assessments, the
instructor will create
more difficult questions
for the students to
answer.
As this is a relatively
new objective
(implemented Spring
2011), we will continue
to measure it to ensure
consistency and
continued
performance.

TAX4001 Secs 601/691:
Five exam questions.
Each question required
the students to compute
the capital gains tax
liability of the taxpayer.
Outcome C:
Students completing
the bachelor’s
degree majoring in
Accounting will
understand and be
able to prepare
operational budgets.

ACG 3341 Cost
Accounting and Control
I – Students will
demonstrate that they
are able to understand
and prepare operational
budgets.

Students will attain an
average grade of least
70% on exam questions
related to operational
budgeting.

11 Multiple Choice
questions covering
operational budgets
were evaluated.

Outcome D:

ACG 3341 Cost
Accounting and Control
I – Students will
demonstrate by exam
questions that they
understand and can
compute standard cost

Students will attain an
average grade of least
70% on exam questions
related to cost-volumeprofit analysis.

Students passed with
an average grade of
74% which met the goal
of 70%.

Students completing
the bachelor’s
degree majoring in
Accounting will
understand and be
able to compute

Students passed with
an average grade of
83% and exceeded the
goal of 70 percent. No
significant problem
areas were noted in the
review of performance
on individual test
questions.

We will place additional
emphasis on the area
of production volume
variance.

Students scored poorly
in the area of the
production volume
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standard cost
variances.

variances.

Outcome E:
Students completing the
bachelor’s degree
majoring in Accounting
will be able to interpret
IT documentation tools
including data flow
diagrams, flowcharting
and REA modeling.

ACG 3401 Accounting
Information Systems –
Students will
demonstrate that they
are able to understand
and interpret resource
event agent (REA)
modeling diagrams.

variance. This is one of
the harder standard cost
variances.
Students will attain an
average grade of least
70% on exam questions
related to this
assessment.

Student responses
to the MC questions
averaged 79.2%.
The response on Q.
76 was 62.5%. The
question could be
worded poorly or
students were
confused about the
relationship.
Increased attention
will be given to this
diagram in the
future. All other
questions averaged
above 70%.

Because performance
was very high on this
metric, a new metric
will be chosen.
Specifically, one that
that incorporates
internal control.

*Please include multiple assessments. For example: students perform well on classroom assignments, norm-referenced tests/surveys, and they get accepted to graduate school or are employed.
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ACADEMIC LEARNING COMPACTS (ALCS)
Economics - AY2012-13
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Academic Program:

Economics

Chair/Coordinator:

Richard B. Smith

Summary Statement – Academic Program Performance in 2012-13
Provide a summary statement about academic program performance over the previous year including
high points and low points.
In microeconomics, new objectives and test items were introduced (see objectives 1a. 1b. and 2. in the
table below), and students generally exceeded criteria for success. There was difficulty in calculating
specific formulas associated with key concepts of consumer choice and firm profits, although students
generally understood the basic ideas and implications of these concepts.
In macroeconomics, students showed a significant improvement in performance in the areas of
monetary theory and policy, and the interaction of monetary and fiscal policies. Students also
maintained an acceptable level of performance in understanding the factors determining economic
fluctuations.

Summary Statement – Impact of Changes Made in 2012-13
Provide a summary statement about changes that were made in your program as a result of ongoing
assessment in 2011-12 and the positive/negative impact of the changes that were made.
New objectives introduced that tied more closely with course content helped improve outcomes. In
addition, increased use of examples, practice questions, and homework problems helped maintain or
improve performance with existing learning objectives.
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Academic Learning Compacts, Updates: 2012-2013
“… to ensure student achievement in undergraduate and graduate degree programs …”
Academic Program: Economics
Person Responsible: Richard B. Smith
Mission of Academic Program (include URL):
The mission of the Economics bachelor of science degree program is to educate students coming from diverse backgrounds in the
fundamental skills, knowledge, and practice of economic decision making in order to (1) prepare them for positions in service and/or
manufacturing industries, (2) prepare them for continuing for an advanced degrees in economics or related disciplines, and (3) to give them
the tools with which to analyze public economic policy. The program will promote a commitment to continued scholarship and service
among its graduates and foster a spirit of innovation. It will also promote an environment that is inclusive and diverse.
List Program Goal(s) / Objective(s):
Program Goals / Objectives must be mapped to College Goals / Objectives – use consistent nomenclature.
[Please note impact of any changes that were made as a result of 2009-10 assessment]

Graduates of this program should be able to do the following:
(1) demonstrate competencies in conducting marginal analysis, by identifying and assessing the relevant benefits and costs of an activity or
action,
(2) analyze the welfare effects of various economic scenarios, and
(3) evaluate the economic consequences of globalization.
Students generally improved levels of learning achievement from the previous year. Standards for success were met for all 3 objectives
assessed.
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1. Content/Discipline Skills
Goals/Objectives

Means of Assessment/
Corroborating Evidence*

Criteria for Success

Findings

1a. Analyze the effects of
preferences and price on
consumer choice.

ECO 3101: Quiz #1, Qs. 10
& 29.

At least 70% of the
students will be able to
correctly answer each
question.

% answered correctly:

At least 70% of the
students will be able to
correctly answer each
question.

% answered correctly:

1b. Identify and compute
the effect of economic
costs on firm production
and profits.

ECO 3101: Quiz #2, Qs.
4,16, 26 & 28.

Q. 10: 91%
Q. 29: 55%

Q. 4: 82%

Plan for Use of Findings
in 2012-13
Will emphasize topic with
more specific examples
in class and in
assignments.
Will emphasize topic with
more specific examples
in class and assignments.

Q. 16: 73%
Q. 26: 73%
Q. 28: 55%

2. Analyze the effect of
price strategies on
consumer and producer
welfare.

ECO 3101: Quiz #3, Qs. 11
through 14

At least 70% of the
students will be able to
correctly answer each
question.

% answered correctly:
Q. 11: 100%

Will continue providing
examples in class and in
assignments.

Q. 12: 70%
Q. 13: 80%
Q. 14: 70%

3a: Identify the
relationship between
money, prices and interest
rates.

ECO 3203: Test #3, Q.2

3b: Identify factors
determining economic

ECO 3203: Test #2, Q.2

(essay/graph)

At least 70% of the
students will be able to
correctly answer each
question.

% answered correctly:

At least 70% of the
students will be able to

% answered correctly:

85.7%

Will slightly change the
wording of the question
next time.
Will change the wording
of the question + more
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fluctuations, such as
external shocks.

(essay/graph)

correctly answer each
question.

76.19%

examples in class

3c: Identify the interaction
between fiscal and
monetary policy

ECO 3203: Presidential
Game Project (at
Computer Lab).

At least 70% of the
students will be able to
correctly answer each
question.

% answered correctly:

Will continue to provide
specifics and examples to
help with the project.

80.9%

*Please include multiple assessments. For example: students perform well on classroom assignments, norm-referenced tests/surveys, and they get accepted to graduate school or are employed.
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Program: Economics
Student Learning Outcomes
1. Content/Discipline Skills
Goals/Objectives
Means of Assessment/
Corroborating Evidence*

Criteria for Success

1a. Analyze the effects of
preferences and price on
consumer choice.

ECO 3101: Quiz #1, Qs. 16
& 17.

1b. Identify and compute
the effect of economic
costs on firm production
and profits.
2. Analyze the effect of
price strategies on
consumer and producer
welfare.

ECO 3101: Quiz #2, Qs.
16, 25 & 27.

3a. Students will be able
to identify the relationship
between money, prices
and interest rates.

ECO 3203: Exam #1, Q. 3.

At least 70% of the
students will be able to
correctly answer 80% of
the question.

3b.Students will be able to
identify factors
determining economic
fluctuations, such as
external shocks.

ECO 3203: Exam #2, Essay
Q. 1.

At least 70% of the
students will be able to
correctly answer 80% of
the question.

ECO 3101: Quiz #3, Qs. 12
through 15.

At least 70% of the
students will be able to
correctly answer each
question.
At least 70% of the
students will be able to
correctly answer each
question.
At least 70% of the
students will be able to
correctly answer each
question.

Findings (Complete at end Proposed Changes for
of current year)
next year based on
Findings (Complete at
end of current year)
% answered correctly:
Very small sample (3
Q. 16: 33%
students). Will assess
Q. 17: 33%
again in Fall ’12.
% answered correctly:
Q. 16: 33%
Q. 25: 67%
Q. 27: 100%
% answered correctly:
Q. 12: 75%
Q. 13: 75%
Q. 14: 100%
Q. 15: 50%
65% of students correctly
answered 80% of the
question.

94% of students correctly
answered 80% of the
question.

Very small sample (3
students). Will assess
again in Fall ’12.
Very small sample (4
students). Will assess
again in Fall ’12.

Increase use of examples
and include practice
questions (although the
result has improved from
2011).
Change the question for
same objective again.
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3c. Students will be able
to identify the interaction
between fiscal and
monetary policies.

ECO 3203: Exam #2, Essay
Q. 3.

At least 70% of the
students will be able to
correctly answer 80% of
graph-question.

65% of students obtained
80% and above on essay
question.

Increase use of examples
and include practice
questions.
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ACADEMIC LEARNING COMPACTS (ALCS)
Entrepreneurship - AY2012-13
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Entrepreneurship ALCs 2012-2013

Objective 1: Students will deliver an effective oral presentation on a new business idea. Under this
criterion, 50 percent of the students in the New Venture Creation class will score exemplary on an 8
minute pitch of a new business idea they wish to bring to market. 100 percent of the students in the
class will score either satisfactory or exemplary on this measurement.
Results: In our second year of this measurement 8 of the 15 (53%) students scored exemplary and all
students (100%) scored either satisfactory or exemplary on the measurement. One additional aid was
added for 2012 - 2013 to assist students in their oral communication skills. A pitch coach (Mrs. Elizabeth
Markie) was brought into class to add to coverage of oral communication skills.

Objective 2: Students will solve business problems using appropriate quantitative and analytical
techniques. Under this criterion, 90 percent of our students in the New Venture Creation class would
score exemplary or satisfactory and 50 percent would score in the exemplary range on a course
imbedded measure (Executive Summary supported by a completed financial model for new startups).

Results: In our second year of this objective, only 5 of the 15 (33%) students scored exemplary and 10 of
15 (66%) scored either satisfactory or exemplary. No students scored in the unsatisfactory category.

Action: Neither of the two criteria was met under Objective 2. A close look will be taken to determine if
the criteria for non-quantitative students is too stringent or whether more emphasis in financial
modeling in this course is needed.

Grading Criteria: Students were provided the attached rubric as a guide for measuring the traits on their
deliverables. Based upon the criteria, a percent was awarded. In our measurement for the ALC, 90-100
percent was “Exemplary”, 75-89 percent was “Satisfactory” and below 75 percent was considered
“Unsatisfactory”.
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Pitch Rubric
Rater: ____________________________
TRAIT

Course: __________________

Unacceptable (0-1)

Student: ________________

Acceptable (2-3)

Exemplary (4-5)

The Idea

I am not convinced you have a great idea either
because the presentation was not clear or lacked
information

I am somewhat convinced you have a great idea.
The story was somewhat clear and a good case
was presented

I am convinced you have a great idea and you wowed me.
The presentation was clear, complete, interesting and
supported by facts.

The Problem

I am not sure there is a problem. You did not
show there was an existing need for your
business.

I somewhat think there is a problem. Enough
facts were provided that showed there was an
existing need for your business.

I am convinced there is a problem. Strong arguments were
provided that clearly showed that a problem existed and
needed to be fixed.

The Solution

I do not know what you are offering or to whom.
Even if there is a problem I do not see how you
are fixing it.

I somewhat know what you are offering and to
whom. With a clear problem needing to be fixed
the group demonstrated that you can probably fix
it.

I clearly understand what you are offering and to whom. It is
clear that you have a plan and a model that will address and
fix an existing problem.

The Market

I am not convinced there is an addressable
market. While a problem might have been
identified and a solution to that problem
provided, there does not appear to be a sufficient
market for the solution.

I am somewhat convinced that an addressable
market exists and/or it is somewhat sufficient.
Some support was provided to show that the
addressable market is sufficient to sustain and
scale your business.

I am convinced that an addressable market exists and it is
sufficient for success. The addressable market is reachable,
cost to acquire customers is realistic, and the size if
executed on correctly will allow for sustainability and
scalability.

Competitive
Advantage

I am not convinced you are better than the
competition. Insufficient information was
provided in identifying direct, indirect and future
competitors and the impact they would have on
your operations.

I am somewhat convinced you are better than the
competition. Sufficient information was provided
on direct, indirect and future competitors. A
potential advantage over those competitors was
provided.

I am convinced you are better than the competition. A clear
understanding of direct, indirect and future competitors was
provided. It was clear a sustainable competitive advantage
existed for your business.

Making Money

I do not understand the revenue stream.

I somewhat understand the revenue stream and it
may be sufficient for success.

I understand the revenue stream and I am convinced it is
sufficient for success.

The People

I am not convinced you have the right people for
the job. Key human resource needs were not
identified and/or a plan to address those needs
was not provided.

I am somewhat convinced you have the right
people for the job. Most of the necessary human
resource needs were identified and a plan to fill
any gaps was partially in place.

I am convinced the team can be successful. A clear
understanding of the human resource needs was proved and
any gaps that existed were addressed.

Projections

They don’t make sense. Either the numbers or
the assumptions behind the numbers were totally
insufficient.

They make fair sense and assumptions are fairly
reasonable. Numbers were generally supported
and most assumptions were reasonable.

They are clear and well supported. Not only did the
financial projections make sense, a concerted effort to
support these numbers with justifiable assumptions was
provided.

Funding Proposal

I would not invest. The investment deal made no
sense.

I would consider investing. The “ask” was
reasonable and based on the projected valuation
of the business.

I want in. The proposal was realistic in terms of valuation
and would benefit both parties.

Prototype

What is this? I do not understand your business
based upon the visual representation provided.

I think I understand. The prototype made
reasonable sense but I still have some questions
of how it works.

Wow—this is exactly what I thought it was from reading the
Executive Summary. The prototype clearly represents the
business idea.

Score
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Executive Summary/Slide Deck
Rater: ____________________________
TRAIT

Course: __________________
Unacceptable (0-1)

Student: ________________

Acceptable (2-3)

Exemplary (4-5)

The Format

Format does not follow any prescribed business
plan/slide deck format, and/or required topics not
included, and/or exceeds length limitations

Most parts follow a prescribed format, cover most of
the required topical areas, and is reasonably close to
the length requirements

The format of both executive summary and slide deck follow the
prescribed format, include required topical coverage, and are 2
pages or less in length

The Content

The content does not focus on the key issues of the
business plan but rather random rambling about
everything in the full plan

Most of the key points of each section of the
business plan are included in the executive summary
with some areas either missing are frivolous in their
coverage

Each area of the plan are well summarized in regard to only the
key issues

Cover Page

Either not included or missing important information

Most required information was included

All relevant information (name of company, address, email
address, phone number, date, point of contact, website address if
available, confidentiality statement, and logo/trademark if
available) was included

Introduction

It was not clear what the company does, what
problem is being solved or for whom this problem is
important and there was no “WOW” factor

It was reasonably clear what the company does, what
problem is being resolved and for whom. The
“WOW” could have been stronger

What the company does, what problem is being solved and for
whom was very clear and the “WOW” factor generated my
interest in the business

Competitive
Advantage

No competitive advantage was apparent

The company might have a competitive advantage
based upon the information provided

There appears to be a legitimate competitive advantage for the
business

The Model

The business model is ill defined and/or is
inconsistent

A reasonably well defined business model was
described and appears supportable

The business model is clear and consistent

Quality of the
Research

Minimal research is provided

A reasonable amount of research is provided in
support of the idea

Solid research was obvious and supported the idea

Projections

No support for financial projections was provided

Some but incomplete assumptions were provided in
support of the idea

Strong, well thought out assumptions were provided that support
the financial projections

Funding Proposal

Was not a investible project

Amount being requested was well established and
presented—may be fundable

Amount and purpose of the funding request was clear,
reasonable and is a good candidate for investment

Prototype

No prototype was provided in the Slide Deck

Prototype was provided and a fair amount of
understanding the concept was delivered in that
presentation

A clear understanding of the business idea was conveyed in the
prototype provided

Score

Total
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Program: Finance
Student Learning Outcomes

FINANCE: ACADEMIC LEARNING COMPACTS (ALCS) SPRING 2013
LEARNING GOAL 1: Understanding Time Value of Money concepts and how they are applied in corporate finance.
Goals/Objectives

Means of Assessment

Criteria for Success

Findings

1.1. Demonstrate an
understanding of the time
value of money and how it
is applied in compounding
and discounting analysis.

FIN 4414 - Students will
demonstrate that they are
able to calculate present
and future values. Based
on five exam questions.
Each question requires the
students to compute any
of the unknown
components in the
equations for discounting
and compounding of cash
flows.

At least 70% of the
students evaluated will
answer correctly each of
five multiple-choice
questions on the exams
that measured this
learning goal.

The 70% success rate was
achieved on all five
questions with a 2012
success rate of 92.84% of
the students answering the
related questions correctly.
No student weaknesses
were found on any of the 5
questions. The learning
objective was met.

1.2. Demonstrate an
understanding of the time
value of money and how it
is applied in capital
budgeting analysis.

FIN 4414 - Students will
demonstrate that they are
able to use the common
capital budgeting
techniques. Based on five
exam questions. These
questions require the
students to compute net
present value, internal rate
of return, and/or payback
period and to interpret the
result.

At least 70% of the
students evaluated will
answer correctly each of
five multiple-choice
questions on the exams
that measured this
learning goal.

The 70% success rate was
achieved on all five
questions with a 2012
success rate of 84.60% of
the students answering the
related questions correctly.
No student weaknesses
were found on any of the 5
questions. The learning
objective was met.

Plan for Use of
Findings in 2012-13
Because of continued
student success on this
learning outcome, the
instructor will measure
this learning outcome
with a different set of
questions for the next
assessment period.

Because of continued
student success on this
learning outcome, the
instructor will measure
this learning outcome
with a different set of
questions for the next
assessment period.
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LEARNING GOAL 2: Understanding the concepts of risk and return within financial markets.
Goals/Objectives
Means of Assessment
Criteria for Success
Findings
2.1. Demonstrate an
understanding of the
concept of the risk-return
tradeoff by applying these
concepts in the valuation
of corporate bonds and
stocks.

FIN 4414 - Students will
demonstrate that they are
able to calculate stock and
bond values. Based on
five exam questions. Each
question requires the
students to compute any
of the unknown
components in the
equations computing the
intrinsic value of equity
and debt instruments.

At least 70% of the
students evaluated will
answer correctly each of
five multiple-choice
questions on the exams
that measured this
learning goal.

The 70% success rate was
achieved on all five
questions with a 2012
success rate of 85.20% of
the students answering the
related questions correctly.
No student weaknesses
were found on any of the 5
questions. The learning
objective was met.

2.2. Demonstrate an
understanding of the
concept of the risk-return
tradeoff by successfully
applying these concepts
within the framework of the
Capital Asset Pricing
Model (CAPM).

FIN 4414 - Students will
demonstrate that they are
able to calculate expected
rates of return using
CAPM and portfolio
theory. Based on five
exam questions. Each
question requires the
students to compute
components of the CAPM
and to demonstrate an
understanding of how
investors can form efficient
portfolios based on these
computations.

At least 70% of the
students evaluated will
answer correctly each of
five multiple-choice
questions on the exams
that measured this
learning goal.

The 70% success rate was
achieved on all five
questions with a 2012
success rate of 83.72% of
the students answering the
related questions correctly.
No student weaknesses
were found on any of the 5
questions. The learning
objective was met.

Plan for Use of
Findings in 2012-13
Because of continued
student success on this
learning outcome, the
instructor will measure
this learning outcome
with a different set of
questions for the next
assessment period.

Because of continued
student success on this
learning outcome, the
instructor will measure
this learning outcome
with a different set of
questions for the next
assessment period.
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LEARNING GOAL 3: Understanding the financial market system and the decision-making framework used by financial institutions.
Goals/Objectives

Means of Assessment

Criteria for Success

Findings

3.1. Demonstrate an
understanding of the role
of interest rates in the
financial decision making
of lenders and borrowers.

FIN 4303 - Students will
demonstrate an
understanding of interest
rate theories and their
application in financial
markets. Based on ten
exam questions. These
questions require the
students to interpret
theories and illustrate their
use by the Federal
Reserve and other market
participants.

At least 70% of the
students evaluated will
answer correctly each of
five multiple-choice
questions on the exams
that measured this
learning goal.

The 70% success rate was
achieved on all five
questions with a 2012
success rate of 80.71% of
the students answering the
related questions correctly.
No student weaknesses
were found on any of the
10 questions. The learning
objective was met.

3.2. Demonstrate an
understanding of the use
of derivatives in managing
risk in financial markets.

FIN 4303 - Students will
demonstrate an
understanding of the
basics of derivative
contracts. Based on eight
exam questions. These
questions require the
students to interpret
theories and illustrate the
use of options, forwards,
futures and swaps in
financial markets.

At least 70% of the
students evaluated will
answer correctly each of
five multiple-choice
questions on the exams
that measured this
learning goal.

The 70% success rate was
achieved on all five
questions with a 2012
success rate of 73.01% of
the students answering the
related questions correctly.
No student weaknesses
were found on any of the 8
questions. The learning
objective was met.

Plan for Use of
Findings in 2012-13
This learning outcome
was measured for the first
time in 2012 after having
been added to the list of
FIN Learning Goals to
assess our students in
the “other” required
course for FIN majors
that had not yet been
examined (FIN 4304).
Since this goal was met
by a smaller margin than
other FIN goals, this new
Learning Goal will
continue to be assessed
for the next several
assessment periods.
This learning outcome
was measured for the first
time in 2012 after having
been added to the list of
FIN Learning Goals to
assess our students in
the “other” required
course for FIN majors
that had not yet been
examined (FIN 4304).
Since this goal was met
by a smaller margin than
other FIN goals, this new
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Learning Goal will
continued to be assessed
for the next several
assessment periods.
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Academic Learning Compacts, Updates: 2012-2013
“… to ensure student achievement in undergraduate and graduate degree programs …”
Academic Program: Information Systems Management
Person Responsible: Dr. Xin Li

Mission of Academic Program (include URL): The IS major focuses on the intersection of business and technology, developing graduates who
are well-versed in the language of business, have strong communication skills, and know how to select, develop, implement, and manage new
and emerging information technologies. Additionally, the IS major provides students seeking more general business careers with a set of
highly marketable skills they can apply in any facet of business. A variety of electives enable students to choose an area of specialization, learn
about global information systems, or further develop their technical skills.
http://www.usfsp.edu/cob/undergraduate_studies/information_systems.htm
List Program Goal(s) / Objective(s):
IS Major

College of Business

1. “developing graduates who are well-versed in the language of
business, have strong communication skills…”

1. “to educate current and future professionals in the effective
management and ethical leadership of organizations”

2. “…know how to select, develop, implement, and manage new and
emerging information technologies…”

2. “We engage in theoretical and practical research as well as provide
service …”

3. “…variety of electives enable students to choose an area of
specialization, learn about global information systems.”

3. “We meet the demands of our diverse student population by
preparing them for an increasingly global environment …”
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1. Content/Discipline Skills
Goals/Objectives

Means of Assessment/
Corroborating Evidence*

Criteria for Success

Findings

Plan for Use of Findings in
2012-13

1. Plan and develop a

(a) Project 1 - Students

(a) 80% will score 70/100

(a) 91% of the students

(a) This is the second

achieved 70 or better
on this portion of the
project, this is an
improvement over
previous
measurement which
was 82% scored 70 or
better.
(b) 90% of the students
achieved 70 or better
on this portion of the
project.

time this learning
goal has been used
and the success rate
has increased. The
project is quite
intensive and I ran a
special session giving
examples on how to
complete the most
complicated part of
the project. The
students performed
well, but I found that
students had
difficulty
understanding how a
search should be
done. I am going to
spend more time
next time discussing
search procedures
and implementation.
(b) This is the second
time this new
learning goal was

computer program
developed a major
or above
using an objectmulti-week project in
(b) 80% will score 70/100
oriented programming
which they created a
or above
language.
catering application to
(a) Identify, differentiate
order food items.
and implement
(b) Project 2 - Jet Bulls is a
conditional
very small helicopter
expressions
service that transports
(b) Evaluate functionality
passengers between
of programs by
the following USF
execution and
campuses:
debugging
Polytechnic, Sarasota
and St Petersburg.
Your job is to create a
seat booking program
for their helicopters.
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measured and we
will continue to
measure it as it is an
integral part of the
course. There was a
decrease in
performance this
year which I think is
because of a change
in the weekly tutorial
time. Students
weren’t always able
to ask questions. We
will review the
situation to
determine whether
the course needs a
dedicated meeting
time to force
students to work
through additional
problem sets.

2. Demonstrate
understanding in
database design and
administration
(a) Formulate Entity
Relationship Diagrams
from a business
scenario.

(a) Individual Assignment
(b) Individual Assignment

(a) 70% will score 70/100

Measured in Spring 2013?

or above
(b) 70% will score 70/100
or above
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(b) Write effective SQL
queries to answer
business questions
3. Explain basic data
communication
concepts and internet
technologies
(a) Identify the layers of
the OSI model
(b) Analyze Internet
protocols and be able
to interpret Internet
packets

4. Demonstrate
understanding of
systems development
using appropriate
analytical techniques
(a) Formulate business
processes using
Activity Diagrams
(b)

Design data storage
requirements of an
Information System
using a Class
Diagram

(a) Test questions
(b) Lab

(a) 70% will score 70/100

(a) Individual project
(b) Individual project

(a) 70% will score 70/100

Measured in Spring 2013?

or above
(b) 70% will score 70/100
or above

or above
(b) 70% will score 70/100
or above

Measured in Fall 2012:
ISM3113 Systems Analysis
and Design

(a) All 24 students who
completed this
assessment achieved a
score exceeding the
70/100 threshold.

The form and rigor of
these assessments will be
reviewed as the course is
prepared for delivery in
both on-line and
‘blended’ formats

(b) All 22 students who
completed this
assessment met or
exceeded the 70/100
threshold for this
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assessment.
Both assessments are
highly outcome- specific
and focused, providing
reliable indicators of
performance. Their
contribution to the
development, delivery and
evolution of this ‘blended’
was substantial.

5. Demonstrate the
ability to critically
discuss the impact of
current IT and IS
issues
(a) Identify and explain
current IS and/or
technical issues from
multiple sources
(b) Discuss the potential
impact on
organizational
policies, procedures
and standards for
managing distributed
computing resources.

(a) Discussion
(b) Discussion

(a) 70% will score 70/100

Measured in Spring 2013?

or above
(b) 70% will score 70/100
or above

*Please include multiple assessments. For example: students perform well on classroom assignments, norm-referenced tests/surveys, and they get accepted to graduate school or are employed.
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Program: Management
Student Learning Outcomes
1. Content/Discipline Knowledge and Skills

Learning Outcomes
Students will be
able to define the
HR functions of job
analysis,
recruitment,
selection,
performance
appraisal, and
training.

Students will
understand basic
facts pertaining to
the operation of
the five functions.

Means of
Assessment
Exam questions in
MAN 3301

Criteria for Success

Findings

Results

70% correctly
define

79% defined job
analysis correctly,
66% defined
recruitment
correctly, 94%
defined training
correctly, 82%
defined selection
correctly, 87%
defined
performance
appraisal correctly

Exam questions in
MAN 3301

80% correctresponse rate

average 72%
correct response
rate on 46 multiple
choice exam
questions

Other – this was the
second time using
these measures,
one more set of
comparison data
will be collected
during the next
assessment cycle.
Modification to
teaching methods more time will be
spent on
recruitment
Other - this was the
second time using
these measures,
one more set of
comparison data
will be collected
during the next
assessment cycle.
Modification to
teaching methods more lecture time
will be spent on the
operation of the

PEBC Comments/Questions
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five functions

Students will
understand the
concepts of equal
employment
including: (1)
disparate impact,
(2) disparate
treatment, (3)
sexual harassment,
and (4) FLSA.

Exam questions in
MAN 3301

80% correctresponse rate

71% correct
response rate on
14 multiple choice
exam questions

Students will be
able to identify
personality traits
that potentially
impact behavior in
organizations.

Exam questions in
MAN 3240

80% correctresponse rate

average 74%
correct response
rate on 8 multiple
choice exam
questions

Other – this was the
second time using
these measures,
one more set of
comparison data
will be collected
during the next
assessment cycle.
Modification to
teaching methods more lecture time
will be spent on
these topics,
especially FLSA,
including the use of
additional
examples.
Other – this was the
second time using
these measures,
one more set of
comparison data
will be collected
during the next
assessment cycle.
Modification to
teaching methods more time including
the use of
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additional exercises
will be spent on this
topic.

Students will be
able to recognize
different theories
of leadership.

Exam questions in
MAN 3240

80% correctresponse rate

average 70%
correct response
rate on 8 multiple
choice exam
questions

Students will be
able to identify
expectancy and
equity theories of
motivation.

Exam questions in
MAN 3240

80% correctresponse rate

average 80%
correct response
rate on 12 multiple
choice exam
questions

Other – this was the
second time using
these measures,
one more set of
comparison data
will be collected
during the next
assessment cycle.
Modification to
teaching methods more time including
the use of
additional exercises
will be spent on this
topic.
Other – this was the
second time using
these measures,
one more set of
comparison data
will be collected
during the next
assessment cycle.
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Students will
understand how
differences in
cultural values can
be used to describe
national culture.

Exam questions in
MAN 4600

80% correctresponse rate

average 93%
correct response
rate on multiple
choice exam
questions

Other – this was the
second time using
these measures,
one more set of
comparison data
will be collected
during the next
assessment cycle.

Students will be
able to explain and
understand the
challenges of
managing across
cultures.

Exam questions in
MAN 4600

80% correctresponse rate

average 90%
correct-response
rate on multiple
choice exam
questions

Other – this was the
second time using
these measures,
one more set of
comparison data
will be collected
during the next
assessment cycle.

Students will
understand the
important
elements of crosscultural negotiation
and
communication

Exam questions in
MAN 4600

80% correctresponse rate

average 86%
correct-response
rate on multiple
choice exam
questions

Other – this was the
second time using
these measures,
one more set of
comparison data
will be collected
during the next
assessment cycle.

40

USFSP College of Business
Students will
understand and
explain the role of
leadership across
cultures

Exam questions in
MAN 4600

80% correctresponse rate

average 87%
correct-response
rate on multiple
choice exam
questions

Other – this was the
second time using
these measures,
one more set of
comparison data
will be collected
during the next
assessment cycle.
Modification to
teaching methods spend more time on
cross-cultural
leadership including
the use of more
examples.

Students will
understand entry
strategies into
foreign markets

Exam questions in
MAN 4600

80% correctresponse rate

average 91%
correct-response
rate on multiple
choice exam
questions

Other – this was the
second time using
these measures,
one more set of
comparison data
will be collected
during the next
assessment cycle.
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Students will be
Exam questions in
familiar with the
MAN 4600
major ethical issues
confronting MNCs
and some of the
actions being taken
to be more socially
and
environmentally
responsive to world
problems.

80% correctresponse rate

average 89%
correct-response
rate on multiple
choice exam
questions

Other – this was the
second time using
these measures,
one more set of
comparison data
will be collected
during the next
assessment cycle.
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2. Communication Skills

Learning Outcomes

Means of Assessment Criteria for Success

Findings

Results

a) Student will
demonstrate
effective writing
skills

Students will produce
a written analysis of a
case study in GEB
4890, the COB
capstone course.
A written
communications
RUBRIC will be used
for assessment.

Even though
students met our
internal assessment
standards, external
constituencies have
reported
deficiencies in
communication
skills among our
graduates.
Therefore, we
determined to
strengthen the
program in both
written and oral
communications.

Despite the
apparent success
in this learning
outcome, we
noted that many of
the students were
on the low end of
the acceptable
range. Also, in
seeking out
corroborative
evidence, we
learned from
business leaders in
the area that our
students, like
many college
students today,
have weak
communication
skills. Therefore,
the COB is
determined to
increase the
communication
skills of our
students. The COB
will introduce oral
presentation
assignments
earlier in the

It is expected that
60% of students
will meet the
“satisfactory” or
better standard

PEBC Comments/Questions
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b) Students will
deliver effective
oral presentations
on a business topic.

Students will make
oral presentations in
GEB 4890. An oral
communications
RUBRIC will be used
for assessment.

It is expected that
80% of students
will meet the
“satisfactory” or
better standard

See above

students’ program
in MAN 3025,
Principles of
Management, and
MAR 3023 Basic
Marketing. We are
piloting this
assignment in both
in- class and online
courses with the
aid of our
communications
consultant
See above
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3. Critical Thinking Skills

Learning Outcomes
a) Students will
identify and
prioritize key
assumptions used
in business
decision-making
scenarios.

Means of Assessment
Written assignment in
GEB 4890 using
critical thinking skills
assessed using critical
thinking RUBRIC

Criteria for Success
We expect students
will score 70% or
higher on these
problems.

b) Students will
solve business
problems using
appropriate
quantitative and
analytical
techniques

ANOVA and multiple
regression analysis on
exams in all sections
of QMB 3200

We expect students
will score 70% or
higher on these
problems.

Findings
Identifies Decision
Making Scenario –
100% acceptable or
outstanding.
Identifies
Alternative courses
of Action – 100%
acceptable or
outstanding.
Analyzes
Alternatives and
Consequences100% acceptable or
outstanding.
Students scored
between 77% and
82% on the 3 traits
of the ANOVA
problem and
between 83% and
90% on the 6 traits
of the multiple
regression
problem.

Results
Student
performance
showed
improvement over
last year and
exceeded
expectations in all
areas.

PEBC Comments/Questions

Student
performance
exceeded
expectations on
each of the 9 traits.
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ACADEMIC LEARNING COMPACTS (ALCS)
Marketing - AY2012-13
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Academic Program: Marketing
Student Learning Outcomes

1. Content/Discipline Skills
Goals/Objectives
Means of Assessment/
Corroborating Evidence*
1. Students will be able to Individual Financial
analyze and evaluate
Analysis Exercises and
solutions to marketing
quizzes pertaining to
business problems using
analysis and evaluation of
quantitative skills;
marketing business
specifically the use of
problems, where students
breakeven analysis,
needed to demonstrate
contribution/ marginal
specific quantitative skills,
analysis, and the use of
were administered during
financial statements.
the semester.

2. Students will be able to
recognize marketing
business problems,
generate and synthesize
relevant information, and
arrive at viable alternative
solutions.
3. Students will
demonstrate competency
in marketing research

Criteria for Success

Findings

Goal: 70% of students
tested will receive a 70%
or better for each of the
skill areas.

A). Contribution
margin/breakeven
analysis: 25 of 35 students
(71%) received a grade of
70% or higher;

Plan for Use of Findings
in 2012-13
A). Goal met.
Retest AY 2012-13;
B). Goal met.
Retest AY 2012-13;
C). Goal met.
Retest AY 2012-13.

B). Customer lifetime
value quiz, 30 of 32 (94%)
received 70 percent of
better;

Individual exam questions
in the MAR 4824 class
using SWOT analysis for
real-world companies.

Goal: 70% of students
tested will receive a 70%
or better.

A). Individual research
projects in the MAR 3613
class to assess qualitative
research skills;
B). Individual project in
the MAR 3613 class to

90% of students receiving
a 70% or better,.

C). Assessment of
cannibalization: 32 of 33
students (97%) received a
grade of 70% or higher.
33 of 35 students (94%)
earned a 70% or better on
the SWOT Analysis portion
of the exam.

A). In-depth interviews
were conducted on realworld group projects
during Fall 2011 with 30 of
31 students (97%) earning
a grade of 70% or better

Goal met.
Retest AY 2012-13.

A). Goal met.
Retest AY 2012-13;
B). Goal not met. Need to
focus additional class
time on this topic and
refine instrument.

47

USFSP College of Business
input, analyze, and
interpret data using SPSS
to assess quantitative
research skills.

4. Students will
demonstrate competency
in promotion
management.

5. Students will be able to
develop an effective
marketing strategy.

A). Individual exam
questions in the MAR
4333 class assessing
media buying, IMC,
promotional vehicles, and
ad appeals;
B). Individual in-class
seller role play
presentations in the MAR
3400 class using
interactive buyer
scenarios.
Individual exam questions
in the MAR 3023 class
assessing marketing mix
concepts.

Goal: 70% of students
tested will receive an 80%
or better.

on the assignment;

Retest AY 2012-13.

B).Take-home SPSS
exercise using the “Santa
Fe Grill” database was
used with 21 of 31
students (68%) earned a
grade of 70% or better on
the assignment.
A). 24 of 33 students
(72.7%) earned a grade of
80% or better on the 14
exam questions.

A). Goal met.
Retest AY 2012-13.
B). Goal met.
Retest AY 2012-13.

B). MAR3400 was taught
during Fall 2011, with 31
of 33 students (94%)
earning a grade of 80% or
better on the individual
seller role plays.
Goal: 70% of students
tested will receive an 80%
or better.

42 of 54 students (77.8%)
received an 80% or better
on 5 marketing mixrelated exam questions.

Goal met.
Retest AY 2012-13.
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CLOSING THE LOOP: 2012-2013
Learning Goal #3:
Our students will demonstrate proficiency with using appropriate technology in the resolution
of business problems.
OBJECTIVE 1: Students will be proficient in the use of database and spreadsheet software.

MEASURE: Class lectures and exercises were given on using Microsoft Excel and Access
programs for spreadsheet and database management. Two take-home assignments were
given which required students to process business data using MS Excel and Access,
respectively. In the Excel assignment, students need to prepare professional looking data
reports, use functions, and create charts. In the Access assignment, students need to create
Access tables, set up relationships, and create professional looking reports on the data. The
completed Excel and Access files were submitted for analysis.

COURSE:

ISM 3011 Information Systems in Organizations – sections 602 and 603

DATE ADMINISTERED:

Fall 2012 (excel – Oct 1-8 and access – Oct 15-22)

OUTCOMES: 81% of the students scored a 80% and above. A few students lost points due to
late submission, thus their real performance and capability to use the database and
spreadsheet software should be even better than the performance shown.

ACTIONS TAKEN: Variations of these projects will be continued in the future.
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OBJECTIVE 2: Students will be able to access and obtain information using internet resources.
MEASURE: The Business Librarian, Gary Austin, was invited to the classes and gave a lecture
on using the library databases and other Internet sources for marketing and business
research. An in-class assignment was given that required students to use the Internet
resources and find information to research a self-chosen business opportunity in the local
market. Students needed to report the research findings on a 6-question answer sheet.
Student success was based on whether or not they answered all 6 questions correctly.
COURSE:

ISM 3011 Information Systems in Organizations

DATE ADMINISTERED:

Fall 2012 (Sept 3 – 10)

OUTCOMES: 100% of students successfully searched the databases and internet resources and
correctly answered all 6 questions posed.
ACTIONS TAKEN: This is the first time we adopted this assessment method. The assessment
findings show students can successfully access and obtain information from the library
databases and Internet resources. The assessment was completed right after the Librarian’s
lecture in the class. The Librarian and the Instructor were available in the classroom (computer
lab) and provided assistance to just a few students. For next semester, we plan to make the
exercise a take-home assignment and determine if the students show the same success.
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CLOSING THE LOOP: 2012-2013
Learning Goal #4:
Students will have the ability to use critical thinking and decision-making skills.
OBJECTIVE 1: Students will identify and prioritize key assumptions used in business decisionmaking scenarios.

MEASURE: Students will be given a writing assignment, in Dr Marlin’s GEB 4890 class and
scored with a Critical Thinking Rubric consisting of three traits (identifies decision making
scenario, identifies alternative courses of action, and analyzes alternatives and their
consequences).

DATE ADMINISTERED: FALL 2012 (assignment 7)

OUTCOMES: 100% of all students were rated “acceptable” or “outstanding” on the first trait
(identifies scenario). 100% of all students were rated “acceptable” or “outstanding” on the
second trait (identifies alternative actions)… this was an improvement over last year’s 93%.
100% were rated “acceptable” or “outstanding” on the third trait (analyzes consequences).. ..
an improvement over last year’s 87%. Our expectations were exceeded on this objective. We
will continue to measure in the future using variations in the writing assignment to ensure
consistency.

OBJECTIVE 2: Students will solve business problems using appropriate quantitative and
analytical techniques.

MEASURE: Students will solve a two-way ANOVA problem and a Multiple Linear Regression
Analysis problem on exams in the Business & Economic Statistics II course (QMB 3200). It is
expected that students will score a 70% or higher grade in examining and solving these
problems.
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Analysis of Variance (ANOVA) : Summary
Date: FALL 2012
Rater: Dr. John Gum

Course: QMB 3200

TRAIT

Test Factor A – provide proper null and
alternative hypothesis; if null is
rejected, perform post hoc analysis on
all combinations; make appropriate
recommendations based on findings.

Test Factor B- provide proper null and
alternative hypothesis; if null is
rejected, perform post hoc analysis;
make appropriate recommendations

Students: 60

Unacceptable (-4 or more)

Acceptable (-3 or less)

Outstanding
(no points deducted)

Accept +
Outstanding

14/60 = 23.3%

9/60 = 15.0%

37/60 = 61.6%

76.6%

12/60 = 20.0%

7/60 = 11.6%

41/60 = 68.3%

79.9%
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Test for interaction between Factors A
& B; provide proper null and alternative
hypothesis; test using alpha and sig (p
values); make recommendations

11/60 = 18.3%

5/60 = 8.3%

44/60 = 73.3%

81.6%

53

USFSP College of Business

Multiple Linear Regression Analysis: Summary
Date: FALL 2012

Rater: Dr. John Gum

TRAIT

Course: QMB 3200

Students: 72

Unacceptable (-4 or more)

Acceptable (-3 or less)

Outstanding (no points
deducted)

Accept +
Outstanding

Test the Model – provide null and
alternate hypothesis; test using alpha
and p-value; reject or not; statistically
significant?

12/72 = 16.6%

14/72 = 19.4%

46/72 = 63.9%

83.3%

Test Independent Variables – provide
hypotheses for each independent
variable; test using alpha and p-values;
reject or not; statistically significant?

10/72 = 13.9%

9/72 = 12.5%

53/72 = 73.6%

86.1%

7/72 = 9.7%

11/72 = 15.3%

54/72 = 75.0%

90.3%

Estimated Regression Equation –
determine the equation from the SPSS
printout.
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Slopes – Explain the slope for each
independent variable, how does a one
unit increase in the independent
variable effect the dependent variable

11/72 = 15.3%

11/72 = 15.3%

50/72 = 69.4%

84.7%

Adjusted R-square – explain what
percent of the variation in the
dependent variable is explained by the
independent variable

7/72 = 9.7%

14/72 = 19.4%

51/72 = 70.8%

90.2%

Test for Co linearity – check the VIF for
each independent variable, if greater
than 10 then remove and run the
regression again

11/72 = 15.3%

14/72 = 19.4%

47/72 = 65.3%

84.7%
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COURSE:

QMB 3200 (all sections)

DATE ADMINISTERED: Fall 2012
EVALUATION TOOL:
ANOVA Analysis -One-way and two-way ANOVA are taught in this course. A
two-way ANOVA problem was assigned.
Multiple Linear Regression Analysis –Multiple linear regression along with appropriate tests for
interaction and collinearity as well as quadratic and cubic regression are covered in this class. Two
multiple linear regression and nonlinear regression problems were examined.
OUTCOMES: Scores were based on problems given to individual students on Exams 1 and 2 in all
sections. Between 77% and 82% of students scored either acceptable or outstanding on the 3-parts of
the ANOVA problem (Exam 1) and between 83% and 90% acceptable/outstanding on the 6 parts of the
regression problem (Exam 2).
ACTIONS TAKEN: Subsequent to Spring 2009 data analysis, it was felt that no substantial changes to the
QMB 3200 were required. Also, after the Spring 2010 results were examined again no substantial
changes were deemed required. However, in the Fall 2010 Dr. Gum held discussions with QMB 3200
students with regard to their conceptual grasp/understanding of the quantitative techniques (ANOVA
and linear regression). Applications of data analysis and statistical methodology are an integral part of
the organization and presentation in our second business statistics course. The students indicated that
they could understand the interpretation of the SPSS (statistical software) but did not fully comprehend
the hypothetical reasoning behind the interpretation. Therefore, this year a strong emphasis was placed
on helping the students to “visualize” the entire problem. This new emphasis resulted in much stronger
performance in 2012-2013. On both the Anova and Multiple Regression Analysis problems, students
exceeded our expectations.
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CLOSING THE LOOP: 2012-2013
Learning Goal #5:
Our students will understand ethical implications of business decisions.
OBJECTIVE 1: Students will apply an ethical framework to dilemmas in specific business cases.
OBJECTIVE 2: Students will identify a business decision’s potential ethical impacts.
MEASURE: At one time this Learning Goal was measured only in the capstone course, GEB 4890.
However, we determined to measure earlier in the program and broaden where the objective was
measured. Therefore, in AY 2012-2013, this Learning Goal was measured by professors in three
different courses, ACG 2071 (Managerial Accounting), BUL 3320 (Business Law I) and GEB 4890
(Strategic Management and Decision Making –all are courses required for all business majors. In all
courses, students were assigned a case covering an ethical dilemma. All instructors used a three trait
rubric to measure student success. We anticipated 75% of students would receive a score of
“acceptable” or higher on the assignments.
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Program Goal 5: Identification and Application of Ethical Concepts
2012-2013 Assessment
Term: Fall 2012

Rater: _______________

Student Identifier: ________________
USFSP ACCT major: YES / NO

LG 5, Objective 1: Students will apply an ethical framework to dilemmas in specific business cases.
Assessment Criteria

Unacceptable

Acceptable

Exemplary

Result %

Identifies Dilemma

Has a vague idea of what
the dilemma is and is
uncertain what must be
decided.

Identifies the dilemma,
including pertinent facts, and
ascertains what must be
decided.

Describes the dilemma in
detail having gathered
pertinent facts. Ascertains
exactly what must be
decided.

U

Determines who should be
involved in the decision
making process and
accurately identifies all the
stakeholders.

Determines who should be
involved in the decision
making process and
thoroughly reflects on the
viewpoints of the
stakeholders.

U

Explains and predicts the
associated consequences of
the chosen alternative.

Clearly evaluates the
alternatives and indicates
interest and concern over
the welfare of stakeholders.

U

Considers Stakeholders

Analyzes Alternatives
and Consequences

Is unsure as to who
should be involved in the
decision-making process.

Begins to appraise the
relevant facts and
assumptions of the
alternatives.

A
E

A
E

A
E
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OUTCOMES: In Dr Strachan’s ACG 2071 classes, using a case where financial information is falsified and
a whistleblower comes forward, 86.7% of student responses were deemed either Acceptable or
Exemplary on trait one (Identifies Ethical Dilemma), 73.3% of responses on trait two (Considers
Stakeholders) were either Acceptable or Exemplary, and on trait three (Analyze Alternatives and
Consequences) 64% of responses were Acceptable or Exemplary.
In BUL 3320, Professor Stowell presented 216 students with a scenario that involved an issue of
corporate social responsibility. Using a three question exam, students were asked about the ethics of a
company downsizing their employees by letting go only older employees. Students did not do well with
this assignment. Apparently they were totally unprepared: 41% responded correctly to question 1, 19%
answered question 2 correctly and 81% correctly answered question 3.
In Professor Geiger’s GEB 4890 class, a more complex ethics case was used involving Countrywide
Financial Corporation and their policy of issuing no income verification loans during the housing boom
and the repercussions during the bust. Here, the students did not do as well as expected with 78%
Acceptable or Exemplary on trait one, 67% acceptable or exemplary on trait two and 48% acceptable on
trait three.
The Undergraduate Curriculum and Assessment Committee is in discussion with Dr Heller, Director of
the Bishop Center for Ethics, to determine if the Center might provide some assistance or perhaps a
Business Ethics course to strengthen our curriculum in the important area of Ethics. Alternatively, it
was suggested the those who teach BUL 3320 (Business Law, required of all Business majors) cover the
chapter in the text which covers ethics. As of this writing, discussion continues.
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CLOSING THE LOOP: 2012-2013
Learning Goal #6:
Our students will possess and demonstrate a global perspective of the business environment.
OBJECTIVE 1: Students will be able to describe the international business environment.
MEASURE: In academic year 2012-2013, Learning Goal #6, Objective 1 was measured in three sections
of ECO 2013 (601, 602 and 691), taught by Dr. Moss and Ms. Dieringer. They imbedded two global
business questions in an in-class exam. It was anticipated that a minimum of 75% of the students would
score “acceptable” or “outstanding” on the assignment.
OUTCOME: On the first question (regarding trade restrictions on international trade) 80.5% of the the
students answered correctly. On the second question (regarding the impact of US dollar appreciation on
trade) 70.1% of the students answered correctly. Overall expectations were met, but just barely. We will
continue to include this measure in the future.

60

USFSP College of Business

Learning Goal 6*
2012 – 2013 Assessment

Date : Fall 2012

Rater__________________________

Student: __________________________

Learning Goal #6 - Our students will possess and demonstrate a global perspective of the business environment.
Objective #1 - Students will demonstrate an understanding of the international business environment.
TRAIT
Identifies Components
of International
Business Environment
Demonstrates an
Understanding of
Components to the
International Business
Environment

Unacceptable (1)
Has vague idea that
different components
exist
Has a vague
understanding of the
components of the
international business
environment

Acceptable (2, 3, 4)
Identifies some of the
components

Outstanding (5)
Identifies most relevant
components

Describes the basic
components

Describes in detail all
relevant components

Score
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Learning Goal #6:
Our students will possess and demonstrate a global perspective of the business environment.
OBJECTIVE 2: Students will be able to evaluate the impact of cross cultural differences on an

organization’s business strategy.
MEASURE: This objective is measured in the capstone course, GEB 4890, where as part of an
in-class exam, students produce a short essay evaluating the impact of cross cultural
differences. It was expected that 75% of students would rate “acceptable” or “outstanding”
when scored using a two trait rubric.
OUTCOME: 86.2% of the students were evaluated at “acceptable” or higher on trait one and
79.3% were “acceptable” or better on trait two. Therefore, results for LG6, Objective 2
exceeded expectations.

62

USFSP College of Business
Learning Goal 6*
2012 – 2013 Assessment

Date : Fall 2012

Rater__________________________

Student: __________________________

Learning Goal #6 - Our students will possess and demonstrate a global perspective of the business environment.
Objective #2 - Students will be able to evaluate the impact of cross cultural differences on an organizations business strategy.
TRAIT
Identifies Cross Cultural
Differences

Unacceptable (1)
Has a vague idea that
cross cultural
differences exist

Acceptable (2, 3, 4)
Identifies the existence of
some cross cultural
differences

Outstanding (5)
Describes in detail the
existence and magnitude of
cross cultural differences

Articulates the Influence
of Cross Cultural
Differences on Business
Strategy

Has a vague idea of the
influence of cross
cultural differences on
business strategy

Identifies the basic
influence of cross cultural
differences on business
strategy

Describes in detail the
influence of cross cultural
differences on business
strategy

Score

63

USFSP College of Business

In the two sections of MAR 3023 involved, students were given an article on intellectual
property rights’ impact on a firms competitiveness in a multinational environment and how
violations of those rights in developing countries impacts marketing strategy. After the
assignment, a class discussion followed. The student responses were scored on a scale of 0 to
5, with 4 being “acceptable” and 5 being “outstanding.” It was anticipated that 75% of students
would achieve acceptable or better.
OUTCOME: In Dr. Marlin’s GEB 4890 class, 86.2% of the students were evaluated at
“acceptable” or higher on trait one and 79.3% were “acceptable” or better on trait two.
In Dr. Trocchia’s MAR 3023 class, of the 95 students participating, 79.5% of the day section
scored “acceptable” or higher and 82.4% of the evening section scored “acceptable or higher.
Therefore results for LG 6, Objective 2 exceeded expectations. We will continue to include the
broader and earlier-in-program measures to insure consistency.
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USF ST. PETERSBURG COLLEGE OF BUSINESS

GRADUATE CURRICULA AND ASSESSMENT COMMITTEE [GCAC]
MBA PROGRAM: Assurance of Learning (AOL) Report
(See the Appendix for a listing of program goals and objectives for AY 2012-13)
Learning Goal A: Our graduates will be able to analyze and interpret statistical data and economic
models relating to an organization’s activities.
This learning goal was measured during Fall 2012 in ECO 6419: Managerial Analysis. This was an online
version of the course.
Objective 1: Students will analyze and interpret a regression equation or other statistical models
pertaining to a company’s demand or cost structure.
Measurement Criteria: Students were given online exams consisting of short answer questions over ten
distinct concept areas. One question from each of the concept areas was used to measure this objective.
Each student received a score of either Satisfactory or Unsatisfactory for each question. The concept
areas were as follows:
1. Scatter diagram. Purpose: Test interpretation and use of r-square.
2. Correlation. Purpose: Test understanding of the correlation coefficient.
3. Hypothesis testing theory. Purpose: Test understanding of null and alternative hypotheses
4. Hypothesis questions. Purpose: Test application of a hypothesis test.
5. Miscellaneous. Purpose: Test understanding of various formula
6. Linear relationships. . Purpose: Purpose: Test understanding of techniques used to determine if a
relationship is linear.
7. Regression overview. Purpose: Test understanding of various estimates reported in regression
analysis.
8. Dummy variables. Purpose: Test use of dummy variables.
9. Interpretation. Purpose: Test interpretation of regression results.
10. Elasticity. Purpose: Apply elasticity concepts to regression results.

Performance Threshold: At least 80% of the students should receive a score of Satisfactory for each of
the ten concept questions. There were 43 students who were assessed, so for each of the ten questions,
at least 35 students should receive a score of Satisfactory.
Results: The number of students receiving a Satisfactory score on each question was as follows, with the
ones in bold indicating which questions failed to reach the 80% threshold:
Q1-41; Q2-36; Q3-38; Q4-32; Q5-32; Q6-33; Q7-36; Q8-41; Q9-26; Q10-21
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Conclusions and Continuous Improvement: Based on the foregoing analysis this learning objective was
not met. That students have difficulty with hypothesis testing and formulae is no great surprise. That
students cannot interpret regression outcomes is not acceptable, and is the big disappointment in this
assessment. It goes to the heart of the learning objective: can students interpret the results of a
regression analysis they might see in a typical company report, in particular internal management
reports? For this learning objective, the next offering of this course should concentrate on ensuring that
students are able to interpret the results of a basic regression equation. MBA graduates should at least
have this capability.
Learning Goal A: Our graduates will be able to analyze and interpret statistical data and economic
models relating to an organization’s activities.
Objective 2: Students will analyze and interpret an economic model regarding the pricing or costing
decision of a company.
Measurement Criteria: Students were given online exams consisting of short answer questions over ten
distinct concept areas. One question from each of the concept areas was used to measure this objective.
Each student received a score of either Satisfactory or Unsatisfactory for each question. The concept
areas were as follows:
1. Profit Maximization. Purpose: Test understanding of MR=MC rule.
2. SR Shut down. Purpose: Test understanding of P< AVC SR shutdown condition.
3. Competition characteristics. Purpose: Test understanding of characteristic of competition.
4. Competition Long Run. Purpose: Does the student understand simple long run market adjustments?
5. Monopoly. Purpose: Test understanding of monopoly behavior.
6. Monopoly2. Purpose: Test understanding of monopoly behavior.
7. Strategy. Purpose: Can the student identify strategies a competitive or monopoly firm might use?
8. Profit Computation. Purpose: Apply computational techniques to calculating firm’s profit
9. Computation 2. Purpose: Various MR, MC, Q calculations for monopoly or competition.
10. Competition vs. monopoly. Purpose: Distinguish between competition and monopoly

Performance Threshold: At least 80% of the students should receive a score of Satisfactory for each of
the ten concept questions. There were 42 students who were assessed, so for each of the ten questions,
at least 34 students should receive a score of Satisfactory.
Results: The number of students receiving a Satisfactory score on each question was as follows, with the
ones in bold indicating which questions failed to reach the 80% threshold:
Q1-37; Q2-41; Q3-39; Q4-38; Q5-32; Q6-31; Q7-38; Q8-23; Q9-34; Q10-38
Conclusions and Continuous Improvement: This was the first time that this objective was measured in a
purely online class. Students showed a weakness in understanding how monopolistic conditions differ
from purely competitive conditions. In future offerings of the course emphasis should be placed on
having the students understand this critical difference, and how it affects price and output. There is also
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concern that students were weak in being able to compute a company's profits using a basic economic
model. Additional emphasis should be placed on this aspect of the learning objective as well.

Learning Goal B: Our graduates will be able to evaluate community responsibilities in organizations
and society, and to propose innovative solutions to complex ethical issues faced by organizations.
This learning goal was measured during Fall 2012 in MAN 6766: Leadership and Corporate
Accountability. This was a live version of the course.
Objective 1: Students will be able to identify and assess a company’s efforts toward social
responsibility.
Measurement Criteria: Each student in the class was assigned a written project, not to exceed 15 pages,
that entailed a CSR audit. This consisted of an analysis of the social responsibility initiatives of two
different publicly-traded companies. Each student was assessed on their ability to evaluate the success
of these initiatives and to offer criticisms when necessary. Stakeholder analysis was a crucial concept
that was assessed. The maximum score on the project was 250 points.
Performance Threshold: Because social responsibility is an integral part of the MBA curricula, it is
expected that at least 90% of the students should score at least 85% on the project (213 points). There
were 23 students assessed so at least 21 students should score a minimum of 213 points.
Results: Of the 23 students assessed, 21 students achieved a score of at least 213. Based on these
results the learning objective was met. Students were successful overall in their recognition of
important stakeholders for each company and offered excellent critiques of the companies' efforts at
social responsibility.
Conclusions and Continuous Improvement: This objective was also measured in Summer 2012 in an
online version of the course. In both cases the objective was achieved so there appears to be no
meaningful difference in the online assessment and the "live" assessment. Future offering of the course
will continue to emphasize stakeholder analysis and different companies will be used for the CSR audit.

Learning Goal B: Our graduates will be able to evaluate community responsibilities in organizations
and society, and to propose innovative solutions to complex ethical issues faced by organizations.
Objective 2: Students will analyze a complex ethical issue faced by a particular company and present
alternative and practical solutions to this issue.
Measurement Criteria: Each student was assigned a case study that required them to complete a twopage essay. Students were required to evaluate the ethical implications of a company decision to
outsource its manufacturing to a foreign country. Students were assessed on their abilities to identify
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the ethical dilemma facing the company, offer critiques, and propose solutions to the company's
actions. The maximum score on the essay was 25 points.
Performance Threshold: Because social responsibility is an integral part of the MBA curricula, it is
expected that at least 90% of the students should score at least 85% on the essay (22 points). There
were 23 students assessed so at least 21 students should score a minimum of 22 points.
Results: Only 19 of the 23 students scored at least 22 points on the essay question, so the objective was
not met. The 4 students who did not meet the threshold were weakest in their presentation of solutions
to the ethical dilemma.
Conclusions and Continuous Improvement: For future offering of the course ethical issues will remain
paramount in the discussion. A different case study will be used.

Learning Goal C: Our graduates will be able to design and propose policies for the creation
of value through the integrated production and distribution of goods and services.
This learning goal was measured during Fall 2012 in GEB 6118: Business Enterprise. This was an online
version of the course.
Objective: Students will successfully develop a strategy for the production and distribution of a new
product or service in either a local market or an international market.
Measurement Criteria: As a semester project, students were assigned a project, as a team, in which they
were responsible for identifying a potential marketable idea and then to accomplish a series of
deliverables to analysis the potential of that business concept. The format of these assignments was
designed to identify a problem in the market for an identifiable market and then the solution to solve
this problem. The full collection of deliverables included: idea generation, environmental analysis of the
business concept, a financial analysis comparing their idea against industry benchmarks, an executive
summary of their plan, and a “slide deck” and pitch of their idea for presentation to an investor.
Preparation again was as a group. To assess individual comprehension of these skills an exam was
administered. A comprehensive tool used in the class was the Business Model Canvas designed by
Osterwalder and Peyneur and is gaining world-wide acceptance as a means of demonstrating advance
understanding of a business concept Therefore the specific question imbedded to assess these skills and
knowledge was:
1. Describe each element of the Business Model Canvas.
The grading for this imbedded measure was based upon 3 levels of performance: “Exemplary”
performance was demonstrated by a thorough understanding and application of the canvas and the
integrated relationship of the 9 elements. “Acceptable” performance was awarded if the student
recognized all parts and was able to recognize some integration criteria. “Unsatisfactory” performance
was awarded if only a listing was provided with no recognition of the integration of ideas.
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Performance Threshold: In light of the fact that creation of value is an integral element of the business
process and a part of critical thinking, and that this imbedded measure is covered extensively in the
course, 90% of the students should earn either an Acceptable or Exemplary grade on this project.
Results: 50 of 52 students (96.1%) scored either “Acceptable” or “Exemplary” on the imbedded
measure. 36 of 52 students (69%) scored “Exemplary” and 14 of 52 students (27%) scored “Acceptable”.
Based upon the measurement criteria, the learning goal was met. 2 or 52 students (3.9%) scored
“Unacceptable”. As a result of successful measurements of this learning goal, it will not be measured in
the ensuring semesters. A new learning goal based on global business issues will be assessed. GEB 6118,
Business Enterprise, will no longer be a core course in the MBA program, starting in Fall 2013. It is being
replaced by GEB 6368, Global Business Enterprise. The new learning goal on global business issues will
be measured in this course.

Learning Goal D: Our graduates will be able to analyze and evaluate complex issues on the political,
economic, legal and regulatory context of business.
This learning goal was measured during Fall 2012 in BUL 6552, Regulatory and Reporting Environment.
This was a live version of the course.
Objective 1: Students will evaluate the impact of the legal environment on a particular company or
sector of the economy.

Objective 2: Students will analyze how the political and social environment in the relevant market
affects decisions made by a particular company.

Measurement Criteria: A take-home essay question on the final exam was used to measure both
learning objectives. The question, which had four parts was based on the following topical issue. In part
U.S. Securities laws are designed to give the public information about material financial information
concerning publicly traded (and certain other)companies. This information cannot be given to selective
groups, but must be publicly disseminated to investors and the public (for example by posting to the
Edgar website maintained by the SEC. Recently Netflix CEO Reed Hastings posted information about
subscription goals on his Facebook page, and the SEC said that this was a violation of the law. The issue
here is how an emerging social environment (Facebook) affected a decision by an executive (second
learning objective) which then caused legal ramifications on the company (first learning objective).
Students were required to evaluate this issue in their responses. Each student was evaluated on (a)
identification of issues (b) consideration of alternative points of view (c) grammar and expositional skills
and (d) efficiency of response, i.e., staying on focus and avoiding redundancy in their argument. A rubric
measuring these skills was used. The rubric comprised a total of 100 points with various points being
assigned to different skills being measured.
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Performance Threshold: At least 85% of the students should score at least 80 out of 100 total points on
the essay question. There were 28 students assessed, so at least 24 should score 80 or more points.
Results: 23 out of 28 students achieved a score of at least 80 on the essay question. Technically the
learning goal was not met, although if one student had scored another two points, bringing his score to
80, the goal would have been met. For the five students who did not score 80 the principal weaknesses
were grammar and exposition, i.e., writing skills, as well as efficiencies in response, such as an inability
to stay on focus in their arguments.
Continuous Improvement: Another essay question will be used to measure these learning objectives for
the next assessment. Class time will also be spent on various mini-cases and ensuring students are
familiar with presenting their arguments and proposing solutions to these legal dilemmas.

Learning Goal E: Our graduates will develop the capacity to apply knowledge in new and unfamiliar
circumstances through a conceptual understanding of the relevant academic disciplines.
The learning goal was measured during Fall 2012 (Objective 1) and Spring 2013 (Objective 2) in MAN
6782: Organizational Strategies for the 21st Century. Both semesters were live versions of the course.
Objective 1: Students will evaluate a company’s strategy in a complex environment.
Measurement Criteria: Students were individually assigned a case study regarding various aspects of
Wal-Mart's strategy for entering international markets. Each student was scored on their abilities to (1)
identify and describe the various aspects of Wal-Mart’s international strategy and (2) explain why the
company's performance did not meet expectations. Student responses were individually scored as
either Exemplary, Acceptable, or Unacceptable.
Performance Threshold: At least 85% of the students evaluated should score at Exemplary or
Acceptable on the case study. There were 34 students evaluated, so at least 29 students should score at
least Acceptable or Exemplary.
Results: Of the 34 students assessed, 9 students scored Exemplary and 22 students scored Acceptable.
The learning objective was met as 31 students (91%) scored at least Acceptable or Exemplary on the
case study. Overall the students showed that they were able to identify, explain, and evaluate the
various elements of a company's strategy in the international environment.
Continuous Improvement: This was the first time that this learning objective was measured for Learning
Goal E. In order to establish a benchmark for further assessments of this objective, the same
measurement criteria and performance threshold will be used when the objective is next measured in
Fall 2013. A different case study will be used.

Objective 2: Students will successfully complete ETS Major Field Test.
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Performance Threshold: At least 80% of the students examined will score in the 50th percentile or above
when compared with all other individual students examined at institutions administering the exam.
Results: 17 students took the ETS exam. 16 students scored in the 50th percentile or above. This is 94%
of the students assessed. Based on these results the learning objective was met.
Conclusions and Recommendations: This is a marked improvement from the last two times the ETS
exam was given. In Fall 2011 only 64% of the students achieved the 50th percentile or higher and Spring
2012 only 71% reached this level. Moreover, the overall group percentile in Spring 2013 was 93%,
significantly higher than the 78th percentile achieved in both Fall 2011 and Spring 2012. The increase in
student performance is noted and hopefully will continue. The ETS exam will continue to be given each
spring semester to monitor the student's progress.

Learning Goal F: Our graduates will be able to analyze and interpret financial data and determine the
value of an organization using various techniques.
Objective 1:

Students will interpret financial ratios and other data of a company to determine its
financial condition.

Objective 2:

Students will determine the value of a company under a cash flow, earnings-based, or
market-based approach.

This learning goal was assessed during Spring 2013 in the online version of GEB 6930 Financial Analysis.

Means of Assessment:
Objective 1: Three questions on an exam required calculation of ratios and an interpretation of the
ratios to determine the financial conditions of a firm. Question 1 focused upon return on assets of a
firm. The second part asked the students to apply the concept to Publix, a well known regional
supermarket chain. Question 2 reflected a more detailed emphasis on the return on asset and its
components, asset turnover and profit margin. Question 3 focused upon the return on common equity
and emphasized its components such as the firms profit margin and capital structure. These questions
were all worth 8 points on a 100-point exam.
1. The Return on Assets is an important measure of profitability. (8)
a. Describe the underlying economic theory that imposes capacity and competitive constraints on
the ROA profitability measure.
b. Apply this economic theory to Publix and describe what constraint applies to this firm and its
industry.
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2. This question focuses upon the Return on Assets (ROA) for the firm. (8)
a. Calculate the ROA. Show clearly the individual items that comprise the earnings measure.
b. Disaggregate the ROA into its components as discussed in the text.
3. This question focuses upon the Return on Common Equity (ROCE) for the firm. (8)
a. Calculate the ROCE. Show clearly the individual items that comprise the earnings measure.
b. Disaggregate the ROCE into its components as discussed in the text.
Questions 1-3 were used as an assessment tool early in the semester. To measure the students' progress
on financial rations throughout the semester a Harvard Business Case was assigned at the end of the
semester requiring each student to submit the following, as shown in Question 4 below.
4. Conduct a risk and profitability assessment of the forecast financial statements for each period from
2004 –2007 Q1. Use ratios that target the following areas of a firm:
a) liquidity: current and quick ratios
b) asset management: operating and cash conversion cycles, fixed- and total-asset turnovers;
c) debt and coverage ratios: times interest earned, TD to TA, LTD to LT capital;
d) profitability: ROA decomposed, ROCE decomposed, net profit margin
Objective 2: Two questions on an exam focused upon free cash flows for a firm that represented one of
the metrics used to assess the value of the firm and the value of the common equity of that firm. One
question addressed the theoretical foundation while the second required the students to calculate the
free cash flows for the investors of the firm. The questions were worth 6 and 10 points on a 100-point
exam.
1. Define Free Cash Flow and explain what benefits it offers the analyst when used in a valuation
model that is not found within the dividends growth model. (6 points)
2. Conduct the beginning steps of an analysis of Free Cash Flows for Firm Z. Use the Income Statement
and Statement of Cash Flows to obtain the data. The tax rate is 0.35. Clearly label your work. (10
points)
a. Calculate FCFs for all debt and equity stakeholders in 20XX.
b. Calculate the FCFs for all common equity holders for 20XX.
Performance Threshold
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Objective 1: There were 47 students who took the exam that assessed the students’ knowledge of
material in Objective 1. At least 80% of the students (38) should score at least 80% on the questions
(6.40 points for Questions 1,2, and 3).
Objective 2: There were 46 students in the class that took the exam that assessed the students’
knowledge in Objective 2. At least 80% of the students (37) should score at least 80% on the questions
(4.8 for Question 1 and 8.0 for Question 2).
Results
Objective 1: For Question 1, 51.1 percent of the students (24 of the 47) scored 6.40 points or higher.
The great majority of students correctly described the economic theory of the ROA, but were unable to
apply the concept to Publix. The results for Question 2 were higher with 76.6 percent of the students
(36 of the 47) scoring 6.40 points or higher. The results for Question 3, which focused on the ROCE were
lower with 61.01 percent (29 of the 47) of students scoring at least 80 percent on the question.
Additional time was devoted to this material in the semester via a Harvard Business case (Question 4).
The Harvard Business Case, Jones Electric Company, was covered later in the semester when students
had more time to gain experience in working with financial ratios. At that time, 46 students were asked
to work with the ROA, ROCE, and additional ratios that are included in this question, and incorporate
them in a case discussion. In the grading of the ratios, 97.8 percent (45 of 46 students) scored 80
percent or better in the calculation of the ratios. In the application of the ratios within the case
discussion, 84.8 percent of the students 25 of 46) scored 80 percent or better.
Objective 2: In this semester, 50.0 percent (23 of 46) of the students scored with at least an 80%
performance on Question 1. While this performance was unsatisfactory, the great majority of students
correctly defined Free Cash Flow, which was the first part of the question, but the overall low score
came from the inability of students to differentiate the Free Cash Flow valuation model from that of the
Dividends Growth model. The results for Question 2 were better with 76.1 percent (35 of 46) of
students scoring at least 80 percent. Three students did not submit any work on this question; it was
the last question on the exam, and they ran out of time.
Conclusions and Continuous Improvement
Objective 1: The assessment for this learning goal contained a modified approach by assessing at the
beginning of the semester with the first exam and with an assessment at the end of the semester with a
Harvard Business case. The overall results reveal accomplishment of the goals. The learning goals were
met with the Harvard case that reflected the students’ calculation and interpretation of ratios later in
the semester after students were tested on the material in an exam at the beginning of the semester.
The assessment at different times in the semester reflects the growing knowledge base of the students.
Objective 2: The learning goal under this objective was not met by a significant number of students. In
the first question, 51.1 percent of the students scored with at least 80 percent on an exam question,
though the definitional part of the question was correctly answered by more than 80 percent of the
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students. The second question was answered successfully by more than 76.1 percent of the students.
This exam was conducted in an online class in an open book format, though under tight time
constraints. The results from this class do not vary significantly from those of the previous assessment,
in Spring 2012, which was also conducted in an online format with an open-book exam. This material,
difficult and challenging though it may be for many students, is an integral part of any MBA program,
and will continue to be reinforced. The next assessment will be in Fall 2013 with a traditional live class.
Comparing the results between two modes of delivery will be an important element in the assessment.
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LEARNING GOALS AND OBJECTIVES FOR MBA PROGRAM
Effective for Academic Year 2012-13
Revised September 7, 2012

Upon graduation from the USFSP MBA program the following goals should be met by our graduates.

A. Our graduates will be able to analyze and interpret statistical data and economic models
to an organization’s activities.

relating

B. Our graduates will be able to evaluate community responsibilities in organizations and society, and
to propose innovative solutions to complex ethical issues faced by organizations.
C. Our graduates will be able to design and propose strategies for the creation of value through the
integrated production and distribution of goods and services.
D. Our graduates will be able to analyze and evaluate complex issues on the political,
economic, legal and regulatory context of business.
E. Our graduates will develop the capacity to apply knowledge in new and unfamiliar
circumstances through a conceptual understanding of the relevant academic
disciplines.
F. Our graduates will be able to analyze and interpret financial data and determine the value of an
organization using various techniques.
The learning goals for each course for AY 2012-13are as follows:
A

B

BUSINESS ENTERPRISE

D

E

F

X

REGULATORY& REPORTING ENVIRONMENTS
ORGANIZATIONAL STRATEGIES FOR THE 21
CENTURY

C

X

ST

MANAGERIAL ANALYSIS

X

X

FINANCIAL ANALYSIS
LEADERSHIP & CORPORATE ACCOUNTABILITY

X
X
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LEARNING OBJECTIVES FOR EACH LEARNING GOAL

A. Our graduates will be able to analyze and interpret statistical data and economic models relating
to an organization’s activities.

1.

Students will analyze and interpret a regression equation or other statistical models
pertaining to a company’s demand or cost structure.

2.

Students will analyze and interpret an economic model regarding the pricing or costing
decision of a company.

B. Our graduates will be able to evaluate community responsibilities in organizations and society,
and to propose innovative solutions to complex ethical issues faced by organizations.

1.

Students will be able to identify and assess a company’s efforts toward social responsibility.

2.

Students will analyze a complex ethical issue faced by a particular company and present
alternative and practical solutions to this issue.

C. Our graduates will be able to design and propose policies for the creation of value through the
integrated production and distribution of goods and services.

-

Students will successfully develop a strategy for the production and distribution of a new
product or service in either a local market or an international market.

D. Our graduates will be able to analyze and evaluate complex issues on the political, economic, legal
and regulatory context of business.

1.

Students will evaluate the impact of the legal environment on a particular company or sector of
the economy.
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2.

Students will analyze how the political and social environment in the relevant market affects
decisions made by a particular company.

E. Our graduates will develop the capacity to apply knowledge in new and unfamiliar
circumstances through a conceptual understanding of the relevant academic disciplines.

1.
2.

Students will evaluate a company’s strategy in a complex environment.

Students will successfully complete ETS Major Field Test.

F. Our graduates will be able to analyze and interpret financial data and determine the value of an
organization using various techniques.
1.

Students will interpret financial ratios and other data of a company to determine its financial
condition.

2.

Students will determine the value of a company under a cash flow, earnings-based, or marketbased approach.
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